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Agenda

• Who  Is the OGP?
Wh t I th Di i O ti S b itt ?• What Is the Diving Operations Sub committee ?

• Why Form Group?
H d it f ti ?• How does it function?

• Current focus and work load



Who is OGP?

The International Association of Oil 
& Gas Producers encompasses& Gas Producers encompasses 
the world’s leading private and 
state-owned oil & gas g
companies, their national and 
regional associations, and major 
upstream contractors and 
suppliers

http://www.ogp.org.uk/



What is OGP Diving Operations SubWhat is OGP Diving Operations Sub 
Committee ( DOSC)?

Diving Discipline Members ofDiving Discipline Members of 
Oil & Gas Producers. 
C tlCurrently -

BP, Chevron, CNOOC, 
ConocoPhillips ENI ExxonMobilConocoPhillips, ENI, ExxonMobil, 
Maersk Oil, Petronas, Shell, 
StatoilHydro, Talisman & Total.y ,

DOSC – Reports to the OGP Safety 
Committee



Why Form Group

• Improve Diver Safety
R Cli t f t ti th h i ti• Remove  Client fragmentation through organisation

• Agree on baseline requirements for diving
Gi ifi d h t t l b di• Give a unified approach to external bodies

• Use group to drive improvements in safety
• Why the OGP? Has the influence and structure to  

effectively represent our views .



DOSC/ Industry Liaison Group

• DOSC meets twice a year – First day  with OGP 
membersmembers

• DOSC / Industry Liaison group meets the next day with 
industry groups – IMCA- IDRF- ADCI- IACS and others y g p
on distribution - HSE, USCG



DOSC – TOR’sOSC O s
Tasks: 
• DOSC will achieve its objectives • DOSC will achieve its objectives 

through the following ongoing 
activities:

• Produce common industry 
Recommended Practices;

• Collate and Communicate best 
practices and incident learning;

• Monitor industry activities and 
developments;
Li i  i h b h l i l i  b di  d • Liaise with both legislative bodies and 
Industry groups to encourage the 
unilateral adoption of best practiceunilateral adoption of best practice.
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Diving Recommended Practice OGP ReportDiving Recommended Practice OGP Report 
411

• Produce an OGP standardised recommendation for 
DivingDiving 

• Contains the full spectrum of diving techniques used 
on our sites – Offshore – Inshore – Scientificon our sites Offshore Inshore Scientific.

• Contains management processes and specified 
compliance areascompliance areas

• Is it the finished article?



Diving Recommended Practice OGP Report 411



Next steps

• Implementation of RP amongst 
OGP Members

• Increase visibility and uptake y p
of RP with external bodies

• Review OGP for effectivenessReview OGP for effectiveness

• Continue process of 
improvement from reviewimprovement from review



Current areas of focus

• Competency – Reps first – Diving teams 
tnext

• Diving Statistics – Develop OGP Diving 
reporting parametersreporting parameters

• Diving Equipment Assurance 
C ld t Di i• Coldwater Diving

• Review Control elements of OGP RP –
Surface Mixed Gas and provide publishedSurface Mixed Gas and provide published 
report to Industry



THANKYOU

Questions?


