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NUI a revitalized partner

e After suffering market position and results — the owner decided in
2009 to develop and revitalize NUI.

 To become a more effective partner for customers - creating positive
business results

e After strengthening the organization and improving performance —
positive results achieved for 2010.

e Further developing strategy and competence, NUl is emerging as a
partner ready to serve an increasing subsea and dive related market.



NUIs strategy process
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Customers

Market oriented Customer focused

Your partner i nvironments

One-stop-shop
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Two projects in 2011

 Another Hyperbaric Lifeboat verification.
e Client: Subsea 7
e Vessel: Seven Havila

 The first Hyperbaric Weld Qualification in 25 years.
e Client: Technip Norge



AL
Verification of SPHL for Seven Havila

Equipment hire

. . Fabrication
Engineering



Weld qualification for Technip Norge

Procurement and solutions Flexibility 24/7.....Fabrication services

to the best for the client
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Engineering and creativity, one of - . -
& & K Gas analysis: A specialit sex e digg
Chef services 24/7. Offshore style

our strengths

3 i
o 3 "i » 2 e o
e = - S

A good working environment contributes to a
safe working environment

Competence and a positive
attitude: Our trademark

Customér satisfaction
A range of hyperbaric is what we strive for. Always

services
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