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Agenda

Who we are
Current initiatives:
Report 411

Ship Husbandry
The future



|IOGP Safety Committee

* The International : _
Association of Oil & Gas 1OCF s Safety Committee

Producers (IOGP) is the aIMS to: | |
voice of the global promote the integration of

upstream industry.Our  safety into the everyday
Members produce 40% of |, ;siness of IOGP member

Elhhee\;/vcc))g((jefa%l i?]ng”gas' companies and other E&P

producing regions: the companies, contractors and
Americas, Africa, Europe, service companies

the Middle East, the

Caspian, Asia and

Australia.



|IOGP Diving Sub-Committee

Sits under the Safety committee BHP

and is supported by the BP
following members; aims to

improve safety by Cepsa EP,
standardization and Chevron

collaboration with industry ) :
stakeholders . Including via the Chrysaor - Chair
international Diving Industry CNOOC

Forum Eni

| | Equinor
Meet twice a year and with ExxonMobil =Vice Chair
IDIF

Neptune Energy

North Oil Company

Petrobras

PETRONAS

QP

Shell |



Practice

IOGP Report 411 -revision 0GP

. Published 2008 -
« Aims to cover most diving technigques -

* Revise management process

 Remove duplications

« Align with current IOGP documents 511& 423

e Add nitrox and breathing gas purity to appendices

* Include Ship Husbandry as a definition and recognise
iIndustry initiatives — ADCI Ship husbandry —

 Expand FMEA



Ship Husbandry improvement initiative

« Utilise IDIF — ADCI/IMCA/IOGP
« Commonality of standards
* Improve Data collection

« Improve understanding of risk and
control amongst key stakeholders

« Map out stakeholders

« Develop a white paper that
assists with organisation and
targeting resource




OGP — next steps

« Continue to improve standards and practices
* Improve the application and use of safety standards

« Utilise our resource In collaborative initiatives to optimise
effectiveness
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